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In the opinion of Bond Counsel, under existing statutes and court decisions, and assuming compliance with certain covenants, interest 
on the Bonds will be excludable from gross income of the owners thereof for federal income tax purposes pursuant to Section 103 of the 
Internal Revenue Code of 1986, as amended (the “Code”), and such interest will not be treated as a preference item to be included in 
calculating alternative minimum taxable income under the Code with respect to individuals and corporations. Such interest is not 
includable in the adjusted current earnings of a corporation for purposes of computing the alternative minimum tax. Bond Counsel is 
also of the opinion that the interest paid on the Bonds is exempt from income tax imposed upon individuals by the State of Maine (the 
“State”) under existing statutes and judicial decisions. The Town will designate the Bonds as “qualified tax-exempt obligations” for 
purposes of Section 265(b)(3) of the Code. See “THE BONDS—TAX MATTERS” and “APPENDIX B” herein. 

TOWN OF BAR HARBOR, MAINE 
$4,300,000 

2010 GENERAL OBLIGATION BONDS 
 
Dated: May 1, 2010 Due: May 1, as shown below 
 

Year of  Interest Yield or  Year of  Interest Yield or 
Maturity Amount Rate Price  Maturity Amount Rate Price 

2011 $215,000 2.00% 0.45  2021 $215,000 3.00% 3.23 
2012 215,000 2.00 0.75  2022 215,000 3.20 3.33 
2013 215,000 2.00 1.10  2023 215,000 3.30 3.43 
2014 215,000 2.50 1.50  2024 215,000 3.50 3.53 
2015 215,000 2.50 1.80  2025 215,000 3.50 3.58 
2016 215,000 2.50 2.25  2026 215,000 4.00 3.64 
2017 215,000 2.75 2.50  2027 215,000 4.00 3.74 
2018 215,000 3.00 2.70  2028 215,000 4.00 3.84 
2019 215,000 3.00 2.85  2029 215,000 4.00 3.94 
2020 215,000 3.00 100  2030 215,000 4.00 100 

 
The Bonds will be issued as fully-registered certificates without coupons and, when issued, will be registered in the name of Cede & 
Co., as Bondowner and nominee for The Depository Trust Company, New York, New York (“DTC”). DTC will act as securities 
depository for the Bonds. Purchases of the Bonds will be made in book-entry form, in the denomination of $5,000 or any integral 
multiple thereof. Purchasers will not receive certificates representing their interest in Bonds purchased. See “THE BONDS—BOOK-
ENTRY-ONLY SYSTEM” herein. Principal and interest on the Bonds will be paid to DTC by The Bank of New York Mellon Trust 
Company, N.A., Boston, Massachusetts, as Paying Agent. Interest on the Bonds will be payable on November 1, 2010, and semi-
annually on each May 1 and November 1 thereafter until maturity or redemption prior to maturity. 
 
The legal opinion of Bernstein, Shur, Sawyer & Nelson, P.A. of Augusta, Maine, Bond Counsel, will be provided to the original 
purchaser and will indicate that the Bonds are valid general obligations of the Town of Bar Harbor, Maine and, unless paid from other sources, are 
payable as to both principal and interest from ad valorem taxes that are subject to limitation unless certain procedural requirements under Title 30-A, 
Section 5721-A of the Maine Revised Statutes, as amended, are met, in which case such ad valorem taxes may then be levied without limit as to rate or 
amount upon all the property within the territorial limits of the Town and taxable by it, except to the extent that the Town may enter into an 
agreement under Title 30-A, Chapter 223, Subchapter V of the Maine Revised Statutes, as amended, to share its assessed valuation with 
another municipality; and except to the extent that the Town establishes or has established development districts either as tax increment 
financing districts or affordable housing development districts pursuant to Title 30-A, Chapters 206 and former 207 (now repealed) of 
the Maine Revised Statutes, as amended, the captured tax increment of which may not be available for payment of debt service on the 
Bonds. The Treasurer has certified that neither agreements under Title 30-A, Chapter 223, Subchapter V or Title 30-A, Chapter 206 or 
207 of the Maine Revised Statutes, as amended, now exist. The opinion will indicate that the enforceability of the obligations of the 
Town, including the Bonds, are subject to and may be limited by bankruptcy, insolvency, moratorium and other laws affecting the rights 
and remedies of creditors generally, and are subject to general principles of equity. The opinion will be dated and given on and will 
speak as of the date of original delivery of the Bonds to the original purchasers. 
 
Bonds maturing on and before May 1, 2020 are not subject to redemption prior to their stated dates of maturity. The Bonds maturing 
after May 1, 2020 are subject to redemption prior to maturity, at the option of the Town, on and after May 1, 2020 as more fully set 
forth herein. See “THE BONDS—OPTIONAL REDEMPTION PRIOR TO MATURITY” herein. 
 
The Bonds are offered when, as and if issued, subject to the approval of legality by Bernstein, Shur, Sawyer & Nelson, P.A. of Augusta, 
Maine, Bond Counsel. It is expected that the Bonds in definitive form will be available for delivery to DTC in New York City, New 
York on or about May 20, 2010. 
 

Hutchinson, Shockey, Erley & Co. 



No dealer. broker. salestiian or other persoti lias beer1 authorized by the Issuer or the linderwritcr to give 
any information or to make any representations. other than those contairied in this Official Staternent. in 
connection with the offering oi'tlic Botlds. atid if given or niade. such itifortnatio~i or representations must 
not he relied ~lpoti as having heen atttliorized by any of thc ihregoing. l'liis Ofticial Statelnetit does  not 
c ~ l i s t i t i ~ t e  an offer to sell o r  the solicitation of an offer to buy; tior shall there be any sale of thc 13onds by 
any persoti in any jitrisdiction in \vhich it is itnla\vfi~l for such person to tnake such ofter. solicitation or 
stile. The infortnation set forth herein has beeti obtaiiied from the issuer and otlicr sources which are 
believed to  he reliable. but is liot guaraiitced as to acctlracy or completeness b!.. slid is tiot to  be constrned 
us a representation by. any party other than the Issiter. S h e  infortnation and expressions o f  opinion lielriti 
are sitb.jcct to change without notice. and neither the delivery ot'tliis Oft ic id  Statement 1101- any sale  t r~ade 
herennder shall, ~ tnder  any c i r c u ~ ~ ~ s t a t ~ c e s .  create any implication that there has beeti n o  change ill tlie 
condition o r  affairs of'thc Issuer since tlie date hereof: 

IN CONNECTION Wl'Tll I'IIIS OFFERING. 'TIIC 1jNl)t:IiWIiI'TCR MAY OVI:RA1.1.07 OK 
IIFFEC7' 'fRANSAC"II0NS WIlICf-I STARII.I%C O l i  MAINI'AIN THI< MARKET PRICIS 0 1 '  'l-llE: 
BONI)S A T  A 1.13VEI. AROVI! 'I''I/\I' WHICI3 Ml(i117' 07'I-11:RWISI'. PREVAII, IN 'I'II1: OPEN 
MARKET. SUClf S'T'Al3II,I%IN(i 'I'RANSACTIONS. 11' COMMI:NCI1II, MAY f3E I)ISCON~TlNlJISI) 
Al '  ANY TIME. 

TI-1E BONlJS IIAVIJ NOI' 13tilKN KI-GISTERED 1NI) l i l i  'l'liti SEC'IJRITIES ACT 0 1 :  1933. AS 
AMENDED. NOR 1-IAS ANY INIIEN'I'URE BEEN Q1JAl.,Il:llil> 1JNI)ER THE TRlJS'I  1NS)I'N'flJRE 
AC'S O F  1939. AS AMl~NlI>lI>.  IN RE1-IANCE UPON I~XI-:MI"l~IONS CONTAINEII IN SIJCII A(..'TS. 
'I'li11 REGISTRATION O l l  QIJA1,IFICATION 01.' 'I'III' RONIIS IN ACCOR1)ANCI: WI'I'I~i 
AI'I'I,ICAI3I,E PROVISIONS 01.' SI-CIJRII'IES ].AM'S 01: '1'1 11: SfA'IES IN WI~IICI I '[I-lli BONDS 
I IAVII BEEN RIIGIS'I'1IRI:II O l i  Q1IAL.II'IED. AX11 1'1 11: IXEMI'TION FROM RE(i lSfKA'fI0N O l i  
Q1.IAI.II~'ICAT10N IN OTIlEK S'l'Al't<S. CANNOT 131: RI(;AI<L)t:D AS A REC0MMI~NI)A'TION 
'I 'III~REOF. NONl:; O F  I l l I l S 1 ~  SI'ATtIS NOR ANY O F  'TtlElR AGENCIES ilAVli I'ASSISIJ lJI-'ON 
1'III: MERITS OI' 'Tflf~~ 130NIIS O R  'I'llF: ACCURACY OR ('0MPl.ET'ENESS 0 1 '  'TIIIS OF'I'ICIAL. 
S'I'A'I'I'MENT. ANY RI1'RI:SI~N'I'ATION T O  '1't~lE CONI'KARY MAY 131 A CRIMINAI, OI'I~.I'.NSI~. 

FOE< NEW HAMPSHIRE RESIDENTS: IN MAKING AN 1NVI:SI'MI'NT DECISION. INVL:SI'ORS 
MUST RELY ON TI-Il:IR OWN L:XAMINA7ION 01.' 'fllfi ISStJlSR AND THE 'I'ERMS (.)I- ' l ' l l f  
OFFIiRIN(i. INCl_ljfIlN(; 1'111: MliRl 'fS AND RISKS 1NVOI.VI:I). 'SHE BONDS HAVE N O T  BEEN 
KLCOMMENDEI) BY ANY FCDERA1. OK S1'A'Tl'. SI~CIIIIITIES COMLIISSI(SN 011 
RISC;III.ATORY AlJI 'I1ORI'~Y. I ' l I I<~~IiEIIMORE. 'TI112 I-'OIlE<;OIN(; AlJTIIORl'fIES I1AVI: NOT 
CONI'IRMIII> 1 ' I I f  AC('IIIIA('Y OK 1)ETERMINI~I) 'f111: AI>IIQIIACY 01' 'I'IIIS O l ~ l ~ l C ' I A l ~  
S'I'A'I'LIMENI'. ANY R1II'IiI:SI~N'IA'I'ION TO T11E ('ON'I'KAKY IS A CRIMINAI, Ol'l:I:NS13. 
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CERTIFICATE 
CONCERNING OFFICIAI. STATEMENT 

'I'hc inforination co~~t ;~ ined  Irerein has beet1 prepared by tile 'l'o\vn of Bar llarbor. Maine with the 
assistat~ce of Moors & Cabot. lnc.. its Financial Advisor. Sroiil the records of tlie T o w n  arid k o ~ n  various 
otlict- public documents and sot~rccs \vhich are believed to he reliable. I'here has breri n o  independent 
in\'estigation oSs~tcli information hy Moors R: C'abot. Inc. or by Bernstein. Sliur. Sawyer & NNclson. P.A.. 
13ond C'tr~tiisel. atid sucli infor~nation is not gu:ir:lntecd as to accuracy or co~npleteness and is riot inretided 
to be ;I representation hy the Fit~ancial Advisor or Dolid Co~~nsel .  

'This Official S~atctiicnt is not to be construed as a cotltrtict or agt-eement between the 'l'own and the 
p i ~ h a s e r s  or lroldcrs of any of the Bonds. Any staternents made in this Oflicisil Statenlent involving 
rnatters of opinion. \vlicther or not expressly so stated. are intended merely as opinion and not as 
represctitations of (hct. T'he inliirnlation and cspressions of opinion herein are silbject to cl~ritige without 
notice and neither tile delivery of'this Official Statement nor any sale made ilereundcr shall, undel- any 
c i r c t ~ ~ ~ ~ s t a ~ i c e s .  crei~te any implication that tirere 11as been no change in tile affairs of tlie 'l'own or its 
agencies and autliorities. since the date hereof. 

'1.0 tlic best o f thc  knoxvledgc and belief of the Treasurer, this Clfticial Statc~rie~it does not contail1 any 
untrue statement of a niaterial fkct and does not otiiit to state ally material fact t~ecessal-y to make the 
statements made lierein. in the ligl~t of tile circittitstances t~ncier which they were rnadc. ilot triisleading. 
subject to the condition that wl~ile information in the Official Statement obtained from soulres otlrer than 
the 'l'own is tiot gttari~nteed as to accuracy, completeness or ibirness. he has no reason to believe tliat such 
itif(>rtiiation is tnaterizilly inaccurate or tnisleading. A certific;itc to this effect. wit11 s~tcli if any 
corrections. cliat~$es and additions as may he necessary. will he s i ~ n c d  by the l'reasitrer and fitrnished at 
the closing. 

fRis Official Statement is in a form '.deemed final" by the isstter for pitrposes oi'Securities and Exchange 
Co111mission.s Rule I jc2-12(b) 1 17 C'.I'.K. $710.15c7-l ?(b)]. 

Stanley W. Har~iion 
'1.1-easitrer 

'I'own of Bar Harbor. Maitie 



OFFICIAL STATEMENT 
TOWN OF BAR HARBOR, MAINE 

S1,300,000 
2010 GENERAL 0131,IGATION 130EDS 

I'liis Official Statement is provided for tile purpose ofprcsentii~g certai~i inft>rrnation relating to tlte ' l 'o~v~i 
of 13ar Harbor. Maine (the "'l'ow~i" or "Bar llarbor") in cottriection with tlie sale of its 2010 (;etieral 
Ohligatioti Bonds (the '-Bonds" or the -%I0 Bonds"). 

THE BONDS 
1)ESCRIPTION OF THE BONIN 

I'lie Bonds will be isstred it1 tilily-registered Sor~n ~\.ithtou coupo~is. one certificare per maturity. and. 
when iss~ted. will be registered in tlie name of Cede 8: Co.. as notnitlee for The 1)epository Trust 
C'otiiixiny. New York City. Ne\v York ("1)TC"j. IYI-C will act as tlie secilrities depositon for the Bonds. 
I'urchnses of tile l3onds will be litade in book-entry fcxm. i i i  the denoti~ination of $5.000 or any iritegral 
multiple thereof. The Bonds will be dated Mag I .  2010 and \\;ill bear interest. payable un  Novc~nhcr I .  
2010. ~ltltl  semi-annually tlierealier ott May I .  2010 and November I of each year rtnt i l  maturity or 
redetnption prior to tnatnrity. flit 13onds will mature anttually as 1i)llows: 

Amount 
$2 1 5.000 

2 15.000 
2 15.000 
2 15.000 
2 15.000 
2 15.000 
2 15.000 
2 15,000 
2 15.000 
2 15.000 

Amount 
$2 15.000 

7 15.000 
2 15,000 
2 15.000 
21 5.000 
7 15.000 
2 15.000 
2 15.000 
2 15.000 
2 1 5 .ooo 

It is expected that tlie Bonds will be available for delivery at IYI'C on or about May 20. 2010. 

PI-incipnl of and interest on the Bonds will be payable in Clearing I loilse Funds to D'fC. or its notninee. as 
registered owner of tlie 13onds by 'I'lie 13ank of New York Mellon 'l'rust Company. N.A.. 13oston. 
M assnchr~selts. ... as paying agent (the "l'aying Agent"). 'I'rans1i.r 01' principal atid ititerest payments to 
I'arlicipiints of FSC will he the responsibility of I>T('. 'I'ransfer 01' principal and interest payments to 
13eneiicial O\vners (as lterei~laftcr defined) will be the I-esponsihility of sucli Participants and other 
nomi~iees of Heneticial Owners. 'I'lic 'l'o\vti \ \ i l l  not be responsible or liable for ~~iaintainiilg. supcrvisi~ig 
or reviewing the records n~aintaincd hg LYIC. its Participatits or persorts acting tht-ottgli s~icli i'a~licipancs. 
See "7'111: I3ONDS - DOOK-IiN'I'KY-ONI,Y SYSTEM" herein. 

OI'T10NAL REDEMPTION PHIOR T O  MATURITY 

13otids matc~ring on or before May 1.  2020 are trot slthject to optional redetnption prior to tlieir stated dares 
of m;iturity. Bonds matill-ing itfier May I .  2020 are subject to redemption prior to tlieir stated dates of 
maturity. at the option oftlie Town. on atid after May 1 .  2020. as a whole or in part at any tittle. in sucli 
order of maturity as the '1'oa.n. i t t  its discretion. rllay detct-tiiinc at a 131-ice of par (1004/0 of origitial stated 
;lrnoi~nt ofvalne at maturity). togetlieil' wit11 ittterest accructl itlid u~rpaid to the redetnptio~t date. if ally. 



GENERAL PROVISIONS REGAR1)lNG REDEMPTION OF THF BONDS 

Notice of Redemption 

In the case of every redemption o f t l ~ e  Donds. the 'l'own shall cause notice ofsi~cli redemption to he given 
to tlie registered owner of any Botlds designated for redemption it1 \vliole or in part. at his or her address 
as the satiie shall last appear ~tpoti the rcgistratiot~ books kept by the Paying Agetit by mailing a copy of 
the redemption notice by first class mail not less than thirty (.30) days prior to the redemption date. Atiy 
tiotice tiiailed sliall he conclosively plrsumed to have heeti duly given. \vhetlicr or tiot tlie Bondholder 
iictually receives notice. 'I'he l'ailitre of the 'l'o\vn to give tlotice to a 13ondholder or any defect in such 
notice sliall not a f i c t  tlie validity oftlie redemption of any Bond of any other o\vncr. 

Each notice ofredetiiption sliall specify tile datc iixed for redemption. the place or pl:lces ofpaytnent. that 
payment will be rrlade r1po11 presentation atid surrender of the 13onds to be redeemed. tliat interest. if any. 
accr~ted lo tlie ci:~te fixed for redemptioti will he paid as specified in said notice, and t l i z~ t  on :ind afiet- said 
date interest thereon will cease to accrue. If less than all the Bonds orttstatidit~g :Ire to he redeen~ed. the 
riotice of redemption shall specify the ntrmhers of the 13onds or portions thereof (in denornitiations of 
$5.000 or any integral multiple tilercot) to he redeemed. 

'I-he Town shall noti% tlie Securities Ilepositoty (see "T'IiI: B0NI)S - BOOK-I:N'fRY-ONLY SYS'IEM" 
Iierein) in the same inantiel- as the Uondholders. with a request that the Securities 1)epository notify its 
Participants wlio it1 turn noti6 tlie beneficial olvtlers of such Bonds. Any failure o n  the part of the 
Secitrities 1)epository. or failure oti the part of a tlorninee of a fiet~elicial Obvner (having received rlotice 
from tlie l'own. a I'at-tieiparit or ottienvise) to notify the Beneficial Owner so affeclcci. shall not affect the 
validity of tile redetnption of sucli Bond. 

Bonds Due and I'ayahle on Redemption 1)atc; Interest Ceases to Accrue 

O n  any redetnption date, tlie principal atiiount of each Bond to be redeemed. together with the premium. 
if any. and accrucd interest thereon to such date, shall become due and payahle. I'itnds shall be deposited 
with tlie l'ayit~g Agent to pay. atid the I'aying Agent is authorized and directed to upply such f~ttids to tlie 
paytnent oftlie lionds called for redcnlption, together wit11 accrtted interest thereon to the redemption dale 
and redemptiot~ preriiium. if any. Afier such redemption datc. rlotice having beeti given in the manner 
described :ibove. then, not\vithstanding that any Bonds called for redemption shall not liave heen 
surrendered. no fttrtliet- itlterest sliall accrue o n  any of such Bonds. From and ;~fter s~tcli date of 
redemption (sue11 notice having been given). the Rotids lo be rcdeetried sliall not he deemed to he 
outstanding. 

Cancellation 

All Botlds \vhich have been 1-edccrned sllall he cariceled by tlie I'aying Agent and either destroyed by tlie 
Paying Agent \villi counterparts of a ceriilicate of destruction evidencing such destruclioti fitrtiished by 
the Paying Agent to the Town or retunled to the Town at its request. 

Partial Redentpiion of  Bonds 

Bonds or portiotis of Bonds to he rcdeenlcd in pz1t.t shall he selected by tlie l 'o \ \n  by lot or in sitcli other 
tii~~tirier. as the 'fowti in its discretion may deem appropriate. 



KE:COKI) DATE; PAYMENT 

Tlie principal oftlie Bonds is payable upon siirretider tlicreof at the principal col-porate trust office of the 
p, ' I > I I I ~  ,' Agent. I'ayment of the interest oti the 13onds \vill he wade to the pel-son appearing on the 
registration hooks of the Paying Agent ;ts the registered o\vner tliereof at the close of'business on  tlie last 
day of the month preceding each interest payment date for tlie 13onds. and if such day is not a regttlar 
hitsiness day of the Paying Agent tlie nest day preceding whicli is a regular husiness day oft l ie  J'21yitig 
Agent. by check. wire or drafi mailed to each registered owner at sncl~ person's address as it appears on  
tlie registration hooks. or at atiotlrer :iddress as is fitrtiished to the I'aying Agent in writing by the owner. 
Interest \\liicli is tiot tinrely paid or provided for sliall cease to be payable to the registct-ed owner as  of tlie 
regular record date atid sliall be p2tyahle to tlie registered owtier at the close 01' business on a special 
record date to he fixed by the Paying Agent. 

AUTHOR1ZA'~ION AND PlTKPOSE 

Authorization 

I'iie Bonds are being issited pursuant to Article I!. Section C'-6.13(1) of tlie 'Town's Charter.: hy action of 
tlie voters ol'tlie 'l'own at its Antiual l'o\vti Meeting held on June 2. 2009: by I'itlc 30-A. Section 5772 of 
the Maitie Revised Statutes. as atnc~tdetl. 'fhe portion of the 13onds being issued for water main 
constructioti have :~lso beeti approvcd by an Ord1,rl.s) ;I/,l)roi.i~r,q I F . F I I ~  of Sec~/ri~ic~.s. eo~ise~ited by the 
Maitie I'ublic [Jtilities Conirriissioti ("MPL!C") on April 13. 2010 ([locket 112010-110). Tlic votes 
aitthorire the issuance of a consolidated a~nottnt of S5.140.947 i t i  boiids to prcivide fittids to finatice tlie 
cost of the projects as disci~ssed below. 

Purpose 

Amount Financed h) Authorized Future 
Authorized the Rontls Unissued Financing 

Roads and Stortn Ilrains $3.179.127 $2.756.000 ($423.127) ($423,127) 
Sidewalks 535,212 250.000 (285.212) (285.212) 
Nc\vport Ave C'ontlirri Station 467,745 335.137 ( 132.608) O ~ t '  

'I'oxvn Office Renovations 230.863 230.863 0 0 
Harker Park 75.000 75.000 0 0 
I'ublic Safely 131dg liepairs 28.000 28.000 0 0 
I~larborvie\v I%rk 

~ 25.000 25.000 0 0 
Sub-tot211 General Iund VIP 1.540.947 3,700.000 (840.947) (708.339) 
Water Main Constr~iction . 600.000 -- 600.000 0 0 .. . - . - ... .-. 
'l'otals $5.140.947 $4.300.000 ($810.917) ($708.339) 

~ ~p 

NOII:: "' I-tic pr~ject is expected to cost the amount of the potlion oi' the Bonds thiti arc hcing issued. The 
aitthorization ibr ttie arnouiit in excess of tliat financed is ekpectcd to he re-designated or rescinded. 

In the event that arry pt-occeds of tlie 13onds remain unspeiit tip011 completion oftlie I'rtiject(s) or the Town 
aherrdons any of tlie Projects. the 'i'o\vn reserves the right to t-callocate unspent proceeds to tlic costs of '  
~itlier q~~a l i f i ed  projects approved. (it- to be appwved. by tlic 'I'owri Mecti~ig. or to apply ittispent procecds 
to tlic payment of debt service on  tlie l3onds. 





t'111ids to meet Tow11 expenses. including debt service. are not iriclttded ill the tax levy to the exterit tliey 
are expccteii to he !net with otlier non-tax revenues. A~nounts necessary to repay surns bol-rowed 
temporarily in anticipation of borids or grants :ire si1ni1a1-ly excluded hecause tliey \\)auld nornially he 
exlxcted to he paid from the anticipated bond proceeds ot- gra~its. 1:nforccment of a claim for payment OF 
prirrcipal of or interest on bonds or notes would he suhjcct to the applicable provisions of federal 
bankruptcy laws and to the provisions of statutes. if any. herealier ct~zlcted by the Congress or  tlie State 
1,egislatitre exte~iditig tlie time for payrnent or imposing otlier constraints upon enforcement insofar as the 
sairie tnay he constiti~tionally applied. The Bonds are not guaranteed hy the State of Maine. 

Li~nitatio~t on Municipal Property Tax Lev) 

Ilffective July I .  2005. tlie 1.egislatnre enacted 1.1) 1. codified in p;irt ;IS Title -30-A. Section 5721-14 oftlie 
Maine Revised Statl~les. as atnended, which. sul?ject to certain pn)ccdural overrides, establisher; a liniit (111 

tiiunicipal properly tax levies. 'I'liis limit is referred to as tlic "I'roperty 'f:rx l.evy I.imit". With certain 
exceptions. a niunicipality may not adopt a property tax levy that exceeds its I'roperty Tax Levy 1.imit 
from one year to the next by miore thari a specified gro\vth litriitatiori factor. 

I'he grc)wtli limitation firetor is: (a) the 10-year average real personal income growth (but no li?ore than 
2.75Oh) plus a propetty growth factor (when. ;is currently is the case. tllc state and local tax burden ranks 
in the higlicst 11.3 oi'all states): or (b) the 10-year average real personal i~ico~iie gro\vth plus forecasted 
inllntion plus a property growth factor (when tlie state and loc;il tax burden ranks in tlie middle 113 of ;dl 
states). 

In adtiition. a municipality is required to lower its Property 'I-ax I..evy 1-irnit i n  any year by at1 amoi!nt 
equal to net tiew Revenue Sharing fu~ids provided by the State. 

'Ihe 'Sown triay increase or exceed tlie Property T'as 1.evy I.imit by a majority vote of the entire To\vn 
Meeting on 21 separate article that specifically identifies the intent to exceeti the I'roperty Tax Levy I.imit. 
Pursuant to Sectio~i 572 I -A(7)(13) this action. 1ioweve1-. is suhject to override by initiative upon a petitio~i 
signed by at least 10% oftlie number of voters voting in tlie last gubernatorial electiorl in the municipality 
suhmittcci \vithi~i 30 days of the council's vote. 

Article IX. Section C-43 of the 'l~o\bri's Charter states that the right of initiative or referendum provided .. . therein sliall riot -... extend to tlie budget or capital prcrgram ... . Iheref(>re. the I'o\vn's ability to exceed 
the Propen?. '1';ix I.e\:y I.itnit is not sub.ject to ovcl-ride by voter initiative titider f i t le  30-A. Sectioti 572 1 - 
A ofthe Maine llevised Stattites. as amended. 

111 lie11 of increasing the I'roperty 'Sax L.evy I.imit. the 'I'o\vn Meeting Inay vote to exceed the I'ropetly 
.lax I,evy I . i ~ i l i t  Sol- estraordi~lary circnmstances. lixceedi~ig the I'rrope~Ty 'Sax I2evy Limit per~nits the 
property tax levy to exceed the I'roperty Tax 1.evy l.irnit only l i ~ r  the year in mliich the extraordinary 
circumstance occurs and does riot increase the base for purposes of calculating the Prope~ty l 'ax 1,evy 
I.imit for fitti~re years. I:xtraordina~y circun?stances Lire circ~~mstatices outside the control of' the Town 
and inclnde: 

( I )  Catastrophic events s ~ ~ c l i  as natural disastul-. terro~-ism. fire. war or riot: 
(2) li~ifilnded or underfi~nded state or ktleral tii:i~idritcs: 
(3) Citize~is' initiatives or other referenda: 
(4) Court orders or decrees: or 
(5)  1.0~s of state or federal fnndin?. 



txttaorditiary circnmstances do not include chatiges in eccrnoinic conditions. reventie sliortfalls. increzrses 
in salaries or betielits. neis programs or progrzitn expansio~is tliat go beyond existing program criteria atid 
operation. 

Section 5721 -A(7)(H) does not limit the at~ioitnt of taxes which may be t.;tisetl hy 21 municipality to pay 
items iticl~tded it1 !lie school budget. govertied by zrnd approprinted it1 accordance with 'l'itle 20-A. 
Chapter 606-I+ of the Maine Revised Stattites. as amended. I'he dcht service of tlie school project portion 
of tlie Ronds is includable in the school budget atid tlie l'o\vti is therrfore able to levy ad valorent 
propetly taxes \vithont limit as to rate or aniount to pay the debt service on t1i:it portion of the Bonds. 

In tile opinioti of IJert~stein. Sliur. SaLtyer & Nelson. I'.A.. I3otid ('ounsel, hased on existing statutes. 
regillations and court decisions interest on the 13onds is iiot iticlttdable it1 tlie gross iricot~ie of the owtiers 
of the tiotids for purposes of federal income taxation. Ititerest oti the t3otids m i l l  not be treated as a 
preference item in calculating altertiative minirriuni taxable income of individuals: ho\vever. ititerest on 
the Bonds will be ii~cludable in the adjusted net book incotne or adjusted curt-ent earnings of a cot-poratiot~ 
for Ixtrposcs of calculation of the alternative ti~itiitiiitm tax upon corporations and \vill be take11 into 
accou~it in  tllc cotiiptlt;rtion of tlie Sot-eign br;tticli prolits tax. It1 addition. interest payable on tlie Bonds is 
tiot si~hjcct to Maine incot~ic taxes imposed upon itidividu:ils undet- existing statittes. ~.egulations and 
tlccisions. 

13ontI ('oltnsel's opinion will state tliat tlie Internal Revenite Code of' 1986. as amended (the "Code"), 
cstahlislies certain requit-emetits regarding use. expendititre atid investmetit oftlie proceeds of the Bonds 
;md tlie titiicly payment of certain investment eart~ings to the U.S. I'rer~sttry tliat tilitst be met subsequetit 
to tlie issu;ittcc and delivery of the Bonds in ot-det- that interest on  tile 13onds be atid remain excludable 
frotii gmss income for federal income tax purposes pursuant to Section 103 of tlie Code. Noticotnpliance 
\vitli slrcl~ recluiretiicnts tnay ca~ise interest on tlie 13otids to be inclttdcd in the gmss income of the oivner 
thereof retroactive to tlie datc of issuance of the 13onds. regardless of \vlieti such noncompliance occttrs. 

I l ie  opii~ion ivill fc~rtlicr state that Botld C'outiscl h:is esa~iiitleil the Arbitrage and Use of Proceeds 
Certificate. rlic (ietietal Certiticate of the 'Treasurer of the I'outi and the lssuer's Certificate Regardiiig 
Qtrrtlified ;itid I>csignated Status (collectively !lie "Tax Cet~ilicates") iill delivered concurrently ivitli the 
IJonds. \vhich will contain provisions and procedures regirding cotiipliance ivitli the requirements of tlie 
Code. The I'o\vn. in exccitting tlie Tax CCI-tificatcs. will certify to the effect that tlie I'oivn  ill comply 
\\'it11 the provisions and procedures set fortli tlicrein and d o  and perform 2111 acts and tliitigs necessary or 
desirable it1 orcler to assure that interest paid on the Ronds sliall not be included in  the gross income ofthe 
owner thereof Ibr federal income tax purposes. In rendering its opinion 13ond Counsel will rely itpon tlie 
represet~tatiotis of tlic 'Town set fort11 in tlie Tax Certificates and assuirie that the I'oitti will comply ivith 
tlie provisions and procedures set forth in tlie Tax Ccrtificzttes. 

Onnersliip of'tax-exetiipt obligations may I-esult it1 collater:+l fcdcr;tl iticotnc tax cotisequences 10 certain , a\pdbus. ,. . , , .. iticluditig. \vitIiout limitation. titiatici;tl institutions. 171-opcrty ;itid casualty insurance companies. 

certain fill-eigti corporations doing business in tlie LJnited States, cct-taiti S corpor;itions ivith excess 
passive incotile. individurrl recipients of Social Sccitrity or Railroad Retirement betiefits arid taxpayers 
who tnay be cleemed to have irict~t-red or contimted itidehtedticss to pttrchase or carry tax-exempt 
b l i z t t i t t s .  Prospective purchasers of the Dotids sliottid consult tllcir tax advisors as to applicability of 
any soch collateral consequetices. 



Original Issue I~iscountJPremium 

For federal i~lcomc tax purposes. original isslte discoutit \\.it11 respect to a hotid is eclual to the excess. ii 
any. irf tlie stated redeiiiption price at tnaturity of such bond over the initial offering price thereof to the 
p~thlic. cxcl~ditig ~tt lder~ri ters  and otller intermediaries. at \vhicll price a stihstantial ainotint of all 
substantially idelltical lionds were sold. 01-iginal isstte discount accrues over tlie term of a hotid i n  
accordance with Sectioti 1272 of the Code. I'tircliascrs oftlle Bonds should cotistilt their own tax advisel-s 
\\.it11 respect to the coniputation oforiginiil issue discortt~t on sucll accroals of itltcrest d~tring the period in 
which any sl~ch 13ond is held. 

'file excess. if ally. of the tax basis of the Iionds to a prrrcllaser (other than a pnrclraser ulio holds such 
Bonds as inventory. stock in trade or fiir sale to customers in llie ordinary course of husit~ess) over the 
a~notint payable at tn:~turity is "bond p ~ m i u m . "  For federal income tax pnrposes. bond premiutn is 
amot.tized o\:et. the term of such Bonds. is 1101 deductible and rediices the purchaser's adjusted tax basis. 
Hotid purcllasars shottld corisrtlt their o\vn tax advisors with respect to the tax consequences of honii 
premium. 

Bond C'ounsel \ \ i l l  not express an opinion regarding the treat!liellt of original issltc discount or  hotid 
preiiiium for federal income tax purposes. 

HOOK-ENTRY-ONLY SYSTEM 

I'he Depository 'I'rust Company ("IYI'C,'"). Ne\v York. NY. will act ;is secitrities tlcpository for tlic Bot~ds. 
t'he Bonds will he issued iil  fully-registered form repistet-ed in the ~iariic of Cede & Co. (D'I'("s 
partnersllip norninee) or sucii otlier tiame as iliay he requested by an aittllorircd representative of IXC.  
One-fully registered certificate will he issued f i r  each tnatttrity of the ISonds. each in tlie aggregate 
principal amount of such maturity. arid each sl~cli ce~lificate \*ill he tieposited with 1)I.C. 

IYfC. tlie world's largest securities depositoty, is a limited-ptirposc trnst company org;rnized utider the 
New York Banking L.a\v. a "banking organization" within tlie tileaning ofthe New York Bunking I.a\v. a 
metnher of the Federal Reserve System. a '-clearing col-poration" withiti the tnearii~lg of the New York 
IJniSor~n Comtnercial Code. and a "clearitig agency" I-egistercd pltrstlant to the provisions oi'Sectio~i 17A 
of the Securities I'xchilnye Act of 1034. I)TC liolds and provides asset servicing for ovct- 3.5 million 
issues of 1j.S. and non-1J.S. equity isst~cs. corporate and rnu~licipal debt issues. and money riiarket 
instrutiients (fi.oni over 100 countries) that IYl'C's participatils ("llirect Participants") deposit with IXC.  
IYfC also kcilitates the post-tradc settlement among I>ircct Participa~its of sales and otiler secr~rities 
transactiotls in deposited secl~rities. througlt elect]-onic cotilputerized hook-entry 11-zlnsfers and pledges 
between ilirect I'articipants' accounts. 'l'llis eliminates the need for physical mo\,etnent of seccirities 
cetlilicales. Direct 1';rrticipants include botll I.I.S. and non-1I.S. securities brokers atid dealers, banks. trust 
companies. clearing corporations. aiid certain other organiz;~tiotis. IX'C is a wholly-o\vned subsidiary of 
The Depository '1-rtist Rr Clearing Cot-poration ("1>7C(.."). ITfCC is the holding comprtiiy for IXC. 
National Sectlrirics Clearing ('orrlroration and Fixed Incon~e C:learing Corporation. all of which are 
registered clenl-ing agencies. 1)I'CC' is owned hy the usel-s of its regtilated securities. Access to the 1)7'(: 
systetil is illsrr available ti1 others st~cli as hot11 1J.S. and illotl-0.S. securities ht-olict-s nntl  dealers. hanks. 
trust companies. atid cle;~ring corporations tllat clear throng11 or ni;tintai~i a custodial relationship with o 
Direct I'articipztnt. eitlier directly or indirectly ("Indirect 1':~rticipatlts"). n 7 C  lias Standard & Poor's 
lhighest ratitig: AAA. f l ic  1)TC liules applicable to its Participarits are on file \\-it11 the Securities and 
1:xchange Commission. More information abot~t 11'1-C cat1 he ihutld at ~~.~vu-.cJicc.cor~~r atid ! j ~ i ~ ~ ~ t ~ . ~ i ~ c . o ~ g .  



f'iirchases of securities deposited with IYTC must be nxide by or throi~gh Direct Participants. which will 
receive a credit fi)r such securities on  DI'C's records. 'The ownership interest ofcacli actual purchaser of 
each security depositeci with IITC (-'Benelicial ()\vncr") is in uirn to be recorded on the Ijiwct and 
Indirect I'al-ticipants' recot-ds. Betieficial Owners will 11o1 receive \\I-itten confirmation from Ij'IC oftlieir 
pul-chase. 13cneficial C)u.ners are. I~owever. expected to receivc written confirmations providing details of 
tlie transaction. as \veil as 1x1-iodic statements of their holdings. from tlie 1)irect or Indirect Participant 
through which tlie t3er~eficial Owner entered into tile tra11s:iction. 'I'r2insfers of o\vnersliip ititel-ests in 
secut-ities deposited with DTC are to be accomplished by entries made oti tlie hooks of Direct and Indirect 
Participants acting on belialf of Betieficial O\vncrs. Reneticiel Owners a-ill ~iot  receive certificates 
reprcscnting their ownership interests in securities deposited with IYl'C'. except it1 the event that use of tire 
book-entry system for such securities is discontit~ued. 

.I,O p d i~ l~ ta te  : suhscquc~it transfers. all secut-ities deposited bq Llirect Participants with IYI'C' are 1-egistercd 
it1 tlie nzlrne of IYTC's partnership nominee. ('ede Rc Co.. or sucli other !lame as may be requested b; all 
authorized rcprese~~tative of iYTC. The deposit of securities with IYI'C arid their registration in the name 
of Cede Rc (.'o. or such other DI'C nominee do not effect any change in hetielicial o\vncrship. DTC:  has no 
knowledge ol~the  actual Beneficial O\vners of the securities deposited with it: II'TC's records reflect otily 
the identity of tlie Ilirect I'articipants to whose accounts such secnrities are credited. which may or tnay 
tiot be tlie 13encficial O\vners. The Direct atid Indirect I'articipat~ts will remain responsible for keeping 
account oftheir holditigs on behalf of their customcrs. 

('otiveyance of i~otices and other communications by IYSC to 1)it-ect Participants. by Direct I'articipants to 
Indirect 1'articip:ints. and by Direct Participants and Illdirect Participants to Berirlicial O~vners will he 
govertied by arrangetiients among the~n. sirh.ject to any statutory or rcglllator?. requiretnents as may be in 
effcct from time to tirne. 

Ketfemption notices shall be se~it to I>T('. If less than all o fa  matit~.ity is being redeemed. DTC's practice 
is to dcteriiiine by lot the atnount of the interest of each Direct l'at?icipant in such maturity to be 
redcerned. 

Neitlier 1YI.C nor Cede Rc Co. (nor such otl~er IIIT no~tiince) will consent or vote with respect to 
securities deposited witli it unless autliorized by a Dit-ect f'articipant in accordance with IYTCs MMI 
I'rocedi~res. tlnder its ~tsr~al  procedures. IYTC tiiails an O~iir~ihrts I'roxy to tlie issner of sucli sectirities or 
its paying agent as sooti as possible after the record date. 'I  he Omnibus I'roxy assigris Cede & Co.'s 
co~lscntiiig (>I- voting rights to tliose Direct f'articipants to rvliose accounts tlie securities are credited on 
the record date (identitied in a listing attached to the Otnnihus l'roxy). 

I'rincipal and interest payments on sec~~rities deposited with IYI'C \ \ ' i l l  he inade to Cede & Co.. ot- sucli 
otller nominee as ~iiay be requested by an authorized rcplrsenlativc of D'I'C'. 1)7'C"s pt-actice is to credit 
Ilirei't I'a~ticipartts' accounts ttpori IYTC's receipt of f1111ds atid correspondi~~g detail infor~nation frotn the 
issirer of sucli securities or its paying agent. on the payable tiate in accordance with their respective 
holdings slio\vn o n  i)l'("s t-ecords. Payinents by Participatits to fieiieficial Owners will be goVertied by 
standing instrlrctions atid customat-y practices. as is the case witli secl~rities held for tlic accounts 01' 
customers in hearer filni~ or registered in '.street name." slid will be llie respolisibility of such Participzit~t 
and not of IYTC' (nor its nominee). the issuer of such securities or its paying agent. subject to any stati~tory 
or reg~11atoi.y re(ll1iretiie11ts as may be in effect fiom t i ~ i ~ e  to tinie. I'rtyntci~t of principal atid interest to 
Cede & C'o. (or snch other nominee as may be requested hy at1 authorized representative of IITC) is the 
respwisiibility oftlie issuer ofsuch securities or its l~nying ageltt. ilisburscment of such payments to Direct 
Participants will he the responsibility of W C .  and disbursement of sttcli payments to the F3encfici;il 
Oclncrs will be the respoiisibility of1)irect and Indirect f'articipants. 



IYI'C niay discotitinr~e providir~g its services as depositoiy with respect to securities held by it at any time 
by giving reasonable notice to the issuer (if sitcti secitrities or its paying agent. ljnder such circucnstariccs. 
i l l  tlie event that a slrcccssor depositon is riot obtained. physical certificates are reqnircd to be printed atid 
delivered to f3encficial Ownet-,. 

'l'lic 'l'o\+n may decide to discontinite irse of tlie system of book-entry-only transfers througli IYIC (or a 
si~ccessor securities depository). In that event. physical certilicrrtes \vill be printed arid delivered to 
Beneticial O\vners. 

RATINGS 

I'hc 'l'own lias applied to Moody's Investors Service. 11ic. ("Moody's") and Sta11d:lrd KL I'o(rr's 
Corpi~r;~tion ("S&P") fbr ratings on tlie Bonds. I'he 'fown lias firrnished tile rating agencies certain 
infonnatioti arid materials. soriie of ~ ~ l i i c h  [nay not have been included in this Official S ta teme~~t .  I'he 
~.;~tirigs. if obtained. will reflect only tlie vie\\ ot' Moody's or SXl' arid will be si~l?ject to revisior~ or 
withdra\val. wliicli could afl\tct tlie market price of the Bonds. M~loody's or S&f' should be coriiacted 
directly for its rating o n  the Bonds and their explanation ofslrcl~ I-riling. 

111 order to assist the irnderwriter in cornplying wit11 the Securities lixcliangc Comriiission's Rule 1 Sc2-12 
(the "Rule") tile ?'o\v~.~? will covenant for the benefit of the owners of the Bonds to provide 'ertain 
linancial inforriiation and operating data relating to tlie Rule by 1101 later than 270 days aliel- tlie elid of 
each fiscal year (the --Annual lieport") arid to provide notices of tlie occun-encc of certain enltmcrated 
events. if material. The covena~its will be coritained in n '.C'o~itinuing I)isclosure Certificate" (the 
'.Certificate"). the proposed fbrm of which is provided in AI'I'EN[)IX C. The Certificate will he executed 
by the signers of tlie Bonds. and incorporated by reference iri the Bonds. The To\%n has trcver hi led to 
comply in a11 rnater-iai respects \vitii any previoos undertakirigs to provide titia~lcial infor-mation or  riotices 
of material events in accordance \\it11 tlie Rule. 

CUS11' 1I)ENTIFICATION NUMBERS 

I t  is anticipated that CIJSIP icientification numbers \\<i l l  be printed on the Ronds. All expenses in relation 
to the printing of CLISIP riuimbers on tlie Boncis will be paid fbr by the 'fo\vn provided. however. that tlie 
'I'o\vn assumes no responsibility for any CI~iSII' Service B~~t-cau cliarge or other charge tlint may be 
imposed fol- tlie assignment ofsucli nclnihers. 

FINANCIAL ADVlSOW 

Moors & Cahot. 111c. has acted as 1:iriancial Advisor to tlie Town \vitli respect to the issuance crf tlie ISonds 
pt~rsttant to Municipal Securities Kuleriiaking Board Rule (i-23. Moors X Cahot. Inc. does not illtend to 
subiiiit its bid or participate in an underwriting syndicate for the poblic hidding of the Bonds. 

STATUTORY IlEFERENCI<S 

All quotations frotii and sumrna~-ies and explanations of laws lierein do not purport to he complete. and 
I-eference is tiiadc to said laws fix Still and complete statcrricrits oftheir provisions. 



C0NI)ITIOKS PRECEDENT TO 1)ELIVERY 

The follorving. arirong otlier tliitrgs. are conditions precedent to the delivery of the 13onds to the original 
purclinsers tliereof. 

No Litigation 

IJpon delivery of the Ronds. tlie fo\\i\i sllall deliver or cairsc to he delivered a cenificate oftlie I'reasurer. 
arid attested to by the 'fo\vn C'lerk. dated tlie date of delivery. to the e f i c t  that there is ni) litigation 
pe~lding 01.. to the knowledge of such officers, thl-eatened. affecti~lg tlie validity of the Bonds or tlie power 
oftlie 'Town to levy and collect tt+xcs to pay tlrern. and that ~icitlier the corporate existence nor hout~daries 
oftlie l'o\vn. nor the titlc oS;rny of said officers to theit- respective offices, is being contestetl. 

Approval o f  Legality 

I'lie legality of tlie Bonds will he ;tppt-oved hy Bernstein. Sllur. Sawyer & Nelson. P.A. of Augusta. 
Maine. Bond Counsel. 'l'llc itncloalilied approving opinion of'si~ch co~~nse l  with respect to the 13onds \\'ill 
be delivered at the time oSoriginal cleli\ery ofthe Bonds atid a copy of'tlie opinion will he provided to the 
original purchasers. Bond Counsel are not passing upon ;ind do not assrtnie responsibility for tlie 
accuracy or adeqtlacy of the statements made in this Official Statelllent (otlier than matters expressly set 
forth as tlieir opinion) and tnake no representations that they have independently vel-ified the same. See 
also "PROPOSED FORM 0 1 :  I.lX;Al, OI'IN10N" in Al'l'IiK1)lX 13 herein. 

Certification o f  the Bonils 

I'he 13otids will he certified as to tlieir genuineness by 'She Bank ofNe\v York Mcllon Trust Company. 
N.A.. Boston. Massacliiisetts. \rllicli certificate will appear on tlie Ronds. 

Certificate With Respect to Debt Limits 

At the time of the original delivery ol' and payment for !lie Dotrds. tlie l'own \\ i l l  deliver a certiiicate of 
tlie Finance llirector of the 'I'o~vn \vhich certifies that the 'lawn has not exceeded its debt lin~it ~ttider Title 
30-A. Section 5702 of the Maine Revised Statnter. as amended. and that isstiance o f  the Bonds will not 
c a ~ ~ s c  the Tcwn to exceed such deht limit. 

Certificate With Respect to Official Statement 

At the titne of the originrtl delivery of and paynient for the l-lo~ids. the I'own will deliver a certilicatc of 
the l'reasurer addressed to the original pr~rcliasers of the i$clnds. to the effect that he has exatiiitied this 
Official Statement and tlie financial and other data contained tlierci~r and that. to the best of his knowledge 
and belief: both as of its date arid as of'the date of delivery of'tlle l3<i11ds. the Official Statenlent docs not 
contain any untrue statenlent of a inaterial fact and does trot ornit to state a material fact necessary to 
~ n i ~ k e  tlic statements made tlierein. in tlie liglrt of the circl~mstances llnder \vhicli they were made, not 
nrisleading. 



GENERAL 

'l'he Town of Bar I-larhor (licrein;~fter sotiietitnes the "l'o\vtt" or "Bar Harbor.') is located on the coast of' 
Mititie in tlie southern sectivtt of the County of 1 lancock. approxinlzitely 2 1 miles south-southeast of the 
C'ity of i:lls\vonh at~d 45 tiiiles soiitheast of the City of Bangor. flie 'I'o~vn encompasses the entire 
notllierti and nort11e;tstet-n section of Monnt Desert Island. Mottiit Desert Island is comprised 01' 114 
sqitare miles. beittg the third largest island in the continental linited States. following only i.,otig Islarid 
atid Martha's Vineyard. 'She island is surrounded by Frenchman f);~!' to its northeast. 131ue i l i l l  Bay to its 
south\vest at~d tlie Atlantic Oceiin to its southeast. l'he 'l'o\vn is hordered iiotii east to north to west by 
I.'reticAman Bay. Ezistern Ray and Western 13ay. respectively. wit11 tlie ' fown of Mo~tnt Desetl cotitiguous 
to 13ar i {arbor. Conning its solitliern border. Access for gronnd transportation to Bar liarhor is prouiiled 
hy l,!.S. Interstate Route 95 in Ratigor, to State Route IA to I-~~llsvvonli with continuation o n  State lioute 3 
to llie l'o\vti. Air service is provided by Rangor International Airport. in Bangor. and tlte 23itr 
I larbor!flancock County Ailport. located on TI-enton.jrtst heli>re Mount Ilesert Island. I'lie Cat Ferry (the 
--Cat") had provided seasot~al fert-y set-\'ice between Bar Ilarbor and Yaniiouth. Nova Scotia. I-lowever. 
due to discontinuance of subsidies (since tlie 2006 seasoti) frotn tllc (jovernment of Nova Scotia. Canada 
service has beeti suspended for tlie current season. It is ttnkno\vn at tliis tinie if service \vill be reinstituted 
between these locatiotis or a new Canadian location (such as Halifax): or if another option will he offered 
in 2010 and beyond. The 'I'o\\n continties to be actively inxolved i n  facilitating a solution to reinstating 
ferry service. 

In 1524. the 1:lorentine explorcr Giovanni da Verrazano \vrts crctlitcd with naming the general area ol'tlic 
present Maine coast ant1 tlie Canadian Maritirne PI-ovi~lces "1,'Acadie". perhaps a reference to an equally 
scenic region of ancient (;reece. Motin! Desert Island was first discovered by Sarnuel dc Champlain in 
1604 \vho named it "Isle des Montsdeserts". or islalid of solitary nioitntains. Originally settled in 1763. 
the Sown was incorpol.ated ;is Ifdeli oil Febt-oary 23. 1796. 'I'lle name was changed to Bar tlarbor o n  
March 14. 191 8. taketi fh)m its harbor with Bat- island directly ill  front of and to the west of the 'fo\vttqs 
t~iain village. 

In 1844, Thomas Cole, tlie founder of tlie Hudson River School of Painting. "discovered" tlie area 
encompassing the 'i'o\vn such tllat by tlie 1900's Bar llarhor had bccoiiie the soninier retreat fat- trlany of 
Boston's. New York City's arid f'hiladelphia's wealthy and socially prominent citizens. Tlle Ilepression 
of the 1030's and the (31-eat I'ire of 1947. ~vllich burned for tht-ee \\eeks destroying a tliird of the 222 
tllatisions and over 1 1,000 acres of wilderness. cartsed the 'Gilded Age" to end. 

'loday. the palatial sunitnet- '.cottages" and hotels have bccume (i>undations fix tnoror courts. 
canipgroiinds and a thriving motel industry. Many of the summer hollies and clubs have beconic iritis or 
B & Bs. retaining the previous decor of tiif Gilded Age et-a. Ilotels. motels. inns and goes1 cottages 
provide over 3.500 rooms in thc 'fo\vn atid the l'o~vti offers approximi~tely 1.000 campsites for tents or 
citrnping vehicles. In addition to an econolily enhanced by tourism. the i'own of Bar Ilarbot- is tile 11ome 
of l'he Jackson I.ahol.atory, the ('ollegc of the Atlantic. the Moitnt 1)esct.l f-lospital. the Mount Desert 
Island Biological 1.aboratory. the Ahhe Museum atid is the rtrhati litth for Acadia National I'ark. 

I'lle I'own of Bar Harbot- is a suburban-urban coastal community with highly developed shore areas. I'lie 
'I'o\vri is comprised of the  villagcs of' Bar Ijarbor; Salisbury Cove. tiulls Cove and Tow11 llill. l l ie  land 
area of tlie Town is cotnl>rised of zones whicli iticlude: I31tsiness, Corridor.. Ilis~oric. Intlustrial. 
1icsidenti;tl. Residential (litiiited). I<ciource Protection. liitral. Slioreland ilevelopment and Stream 
I'rotection. atid open space. coastal and \voodland areas with total Iicnd tirca etiibracing 44.48 square miles 
and apprcixin~ately 34 tr~ilcs of sliorclitte. 



GOVERNMENT 

I'here are two basic fortns of' local govertiment in Maine: tlie "Direct.' foriii. ofien reset-t-ed to as town 
tileetirig governtiient. in which the to\vn nieeting serves as the lcgislrrtive hody, passing laws. approving 
the spending of monies: and the "Represetitationa1" firrt11. i l l  wlliclt a11 elected council serves as tile 
legislative hody. Ihere are live b:lsic variations of these two ihrnls. 'I'l1ree variations of'the Ilirect ibrtn 
arc: Ibu3ri .I./c,rring:'%I~,c~t~~i~r~ I-'or111 o f  (iovertiment. the most coniti,on i t ]  Maine currently used by 209 
m~ttiicipalities it1 tlie state: 7bic.11 .t~fc~crii~gSi~lerrtiic~11,~i2Ii111~1::~~1'. tlie second [nost common form of local 
governmetit in Maine currently itsed by 135 towns: alrd (bzn1c~iC7i)i1.17 h-lec~/ii~p\Z-Iini~~gi~~ variatiori oi'tlic 
tc)\*ti meetiiig for~ii of poverntnent. where tlre legislative filrictions ofgovertiment are sliared between the 
to\\'n t~leetitig and an elected council. I'he t\vo variations of the Rept-esentational fc~r~ii  are: 
( 'o~rrici l~'~ll to~~~ge~~- (37 cities or towns) ;rnd ( ' o I I I I ~ ~ ~ / ~ ~ ~ ~ L I ~ ~ I ' / ~ ~ / I I ~ ~ I I ~ . Y I I ' < I I ~ I '  (Sour cities in Maine). 

Pursuant to 'fitle 30-A. ('hapter 2 2 of Mairie Revised Statutes. ;IS amended. the 'l'or\.ii lias 
adopted its forin oSgovcrtimct~t tiirough the state's Statotot-y 'fawn Manager Plan and operates as a T?IM.II 
o 1 1 1 i i 1 1  I ~ I ~ I I I I F  r i i  'The '1o\vii also operates under a charter origirlally adopted in 
1927. as a~iiended. most recetitly on Kovet11be1- 6. 2007 (the "Clir~rter"). In November 2008 the voters of 
the 'l'own fortiled a Charter Conitnission whose illembers sub~nittcd its fi~lal report on October 27. 2009 
(see http:l/~v~~~w.harliarb~rr1iiiri1ie~g~r~~/doci1rnent/000042.pdt). l l ie  voters are expected to act on the 
proposed Charter changes at tlie Annual Town Meeting scliednled Sor .lunc 8. 2010. 

lilider tlie C'liartes and pttrsuaiit to statute the 'fo\vn Couticil is granted all powers to enact. ainetid. or 
repeal rules. ordinances itlid resolutions relating to the l'own's propells alTairs and government. to 
preserve tlie public peace, hcsltli irnd safety. to establish persoti~lel policies. and providitig ihr a n  annttztl 
budget and a~irlllal audit of tlie '1-own's accounts. Amotig several other powers the Annual and Special 
I'o\vn Meetings have the exclitsive power and responsibility to act on the issuance of bonds. '1-he I'own 
Manager is the chief rrdtnitlistrator of the fo\vn. 

MUNICIPAI, SERVICES 

'l'lie 'l'o\vn provides general governnlental services Sor the territory within its homidaries. including police 
and lire protection. water and wastewater services. liigl~ways. streets ;ltid sidewalks, parks atid recreation 
areas. Public education is prixidcd for grades K through 12 illrough an ititerlocal agreetne~~t hetwee~i tlie 
'l'trwn and the oilier members of AOS 91 (as defined atid discussed firrther i n  -"TOWN O F  BAR 
tiARBOR - PLJB1.K EIlI.IC'A'TION - Reot-ganiration of School Ad~ninistrative Units" hereiti). 

Public Safety 

'llie Police and Dispatch Ilepailnients are staffed by 17 f i l l 1  and sir part-tinie employees which include a 
I'olice Chief. a 1,ieutenatit. two Sel-geants. nine Patrol Officers and fiwr dispatchers. and maiiitairis three 
vcliiclcs and a 26-foot Police Boat fir!- cruise ship security. 'I'lie Fire and A~nbulance Ilepartrnents are 
opwated hy a Fire Chiel: an Assista~lt Chief. a Jlcputy Chiell ;I Captaiii. three fitll-time lirefigliters. llirce 
par;imedics a~ ld  approximatel) 22 volunteers operating ti.otn one main fire station, one sob-station. and 
maintains six fire vehicles atid tlirce ;trnbitlonces. 'flie Atnbulatice llepatliiient bills appn,xim:itely 1.000 
runs per year in the efSi111 to mai~ltuin 24-hottr paratiiedic coverage atid is self sustaining tlrroitgli user. 
fees. The To\vti has maititained its I096 fire insitrancc rating classifications of ('lass I'ive. Sirr 
I)o\vntown. arid Class Nine. for its I-ural areas. 

'I'lie l'o\vn iias a I larbor Mastet-. two seaso~lal assistants; :I Iir~rhor ('ommittee and a Marine Rcsi)urccs 
('ommittce. Tile linrhor Mastet- cuordinates all harbor activity, cruise ship resel-vations, assigning 
anchorage end initiating the billing kes. and serves as the Slielltisl~ C:oriscrvatioii Warden. 'I'lic liarhor 



Committee and the M:irine liesources ('otnmittee consist as separate grotips of seven members each. The 
Elarbor Committee recotnrnends improvements to and provides planning for the Murlicipal Pier. the 
I'own's mooritrp and its harbor. I'he Marine Resoitrces Conrtnittec reseeds clatn flats. cctordinatcs 
orciinances and licetises for shellfish hat-vesting. and works generally to improve water quality. 

Public Works 

The Public Works 1)epartmetit is managed hy a Pi~blic Works Director \vho oversees approximately -30 
persotrnel ill  four divisions: I-lighway. Waste\vater. Water a t~d  Solid Waste (three of \vIiich are discussed 
in greater detail below); and Parks & (iro~tnds. Comfort Stations. and Cemetet-ies sections. 

.';olill Ctil.s/e Ilisisioii - Residents of tile '['own dispose of their solid waste at its TI-ansfcr Station \vlrich is 
operated by three employees and one seasonal employee. .flit. '1-own contracts \sit11 a private vendor to 
transfer its solitl waste to the Penobsccrt 1-nergy Recovery Company (TERC") \vrts~e-to-energy plant in 
Orrington. 'I'lrc 'l'o\vn pays a basic tipping fee tliat is ad,justed quarterly based upon a cotitl.actna1 formula 
tliat is administered by n nine-tnetnbcr Mutricipal Review C'ommittee (the "Review Committee") wliich is 
elected t'rotn tlie 130 charter communities \vho send waste to llttillC (the "Sending Committ~ities"). ?'lie 
Revie\v Committee oversees IIERC"s management in an advisory capacity to ensure that tire Sending 
Ctrmtiiunities' interests are protected. 'The 'I'o\vn is cut-rently an  owner ofthe PERC ikcility by \yay of its 
founding mernberslrip and dues paid to tlle MRC. It tnay acquire f~trtlier o\vncrsliip of the facility. along 
with the otlicr Sending Communities. eil'cctive upon ihe termitlation of the current waste handling 
agrcernetlt. scheduled for March 2018, Cinder tlie terms or21 waste disposal agreement \villi PCRC. the 
'I'o\vri gilararltees 5.200 tons of acceptable waste per ycar to be hauled from Bar Harbor to PERC at a net 
tipping rate. currently at $49 pet- ton ($72 gross cost less 623 reimbilrsement). Additional haulage costs 
are contracted out at approximately $22 per 1011. At the T ~ ~ t i ' s  Ill~lls Cove facility. the 'I'own maintains a 
firlly licensed hut non-operating compost fjcility. 

ilirslen-rrrcr I.)isi.sion - The Wastcrvater i)i\:isioil is establislred as an Enterprise Activity in that the intent 
of the To\vn is tbr the department to provide services on a continuing basis. financed entirely tltrougli user 
charges. 'The departtnent is staffed by one superintendent. scvetr iitll-titile arid one part-time employees. 
'The Division mainlains three treatmetlt pla~lts and 10 pump stations and 20 miles of iliains. 'The average 
llo\v treated at the Maiti I'lant was I .O tnillion gallons per day ("MC;IY) or 50% ol' its 2.00 MGD design 
criteria: and 0.063 MGI) at the Efttll.; Cove Platit. or 42.0% of its . i 50 MGI) desigtr criteria. The average 
daily flobv at tlre Main Street Pumping Station is cut-rently 760 gallons per minute ("GPM") or 19.5% of 
its 3.888 GPM design criteria: and 45.0 C;EIM at the Hulls Cove f'ump Station. or 16.0% of its 279 GPM 
design criteria. l l le  lown  is currently uorking nith the State of Maine [)El' and has bee11 spetidit~g 
approximately $173.000 annually, to I-enretly its iirtiltratiotr and inflow prohle~ns 21s the '1-owti's approach 
to alleviate its present Combined Sewer Overflow ("(.'S(f") problerns tliat would other\vise allo\\ 
untreated \vaste\vater to flow itrto the ocean. Tlre Tobvn's CSO Master Plan. approved by the Maine 
I)cpartment of Invirc~nrnental PI-otection (tire "DEl'") in 2010. imple~nents flo\v stitdies and engineerins- 
approved phases o w r  a live-year pel-iod that are espected to cost approximately $500.000 with its 
conclnsion espccted to be by ci~lendar ycar 201 8. 

lCirrer 1)iri.sir~ri - The M'ater Division. fi)rnierly the Bar Ilarbor Water Company aquired by the Towtr in 
2001. is establislied as an Enterprise Activity in that the ititent of tlie Town is Ihr the depar~rnent to 
provide services oti a cotltinuing basis. financed entit-ely throttgh user. In 2003 ilre Town itluested i n  a 
water system tl,aster plan to ev;~luate the treatment and distrihutiotl systet~i: to consider pote~ltial needs of 
tlre systetn cvlriclr rnay be driven by gt-o\vth. worker safety. lire iighting needs. protection of the public 
water supply. regulatory changes and equipment arid pipirig deterioratioti with a comprchet~sive vision 
that tile 'To\bn c:ln utili2-e for its capital itiiprovctnent program. coordinating pipe replacement \\it11 

\\aste\vater ant1 road constructiotl and tlrairitaitiing its filtration \vaivcr. Keeping in line with tlrat repot?. 



over tile past fe\v years. in an efTot-t to improve tlie water system reliability. the division has been ;rctively 
investing in pipe replacement projects coordinating tliose projects \\it11 wastewater and t-oad construction 
pro,jects. Additionally. in 2000. the division changed its n~ettlod of water disinfection. 'Iliese changes 
were rliade as a proactive appl-oach to improve water quality in advance of pt-oposed disitlfection 
bypt-oduct regolations changes. 'I'he divisio~i will soon begin engineering additiotial cllanges to the 
11-e:ittiient process which \ \ i l l  include tlie installatioti of' IIV treatment. 'I'his will be acco~nplislied in a11 
effort to comply with new ssurft~cc water treatment regulations. 

'l'lic for~ner Bat- Ilarbor M'atcr ('ompany was originally establishetl under Chapter 449 of tlie Private airti 
Special Laws of Maine ( 1874). 21s amended: and. pursuant to ('hapter I6 of [lie Private atid Special l.;~ws 
of Maine (2001) tlic 'I'o\vtl acquired the stock of the cotlipany (on  October 4. 2001). dissolved the 
corporalion (on June 25. 2001) and starting on July 1 .  2003. initiated operation of\valer systeni services 
as a departnlent of tlic I'o\vn (the "Water System"). l'lie Water Systern is a Class 11 I)istrihution System 
and Class I 1  Treatment Systeni. serving approximately 1.81 1 customers in a territory serving tile major 
part of'tlie 'fo~vn. coiisistitig principally of the villages of 13ar llarhor. tiulls Cove and Salisbury C'ovc. 
\villi a pop~ilatioti of approsiiiiately 3.300 inhabitants. I'lie current soirrce of the systeni's \baler sttpply is 
entirely l?otn sitrSace water loc;~icd at Eagle Lake. a 3.6-mile \vatersl~ed in Acadia Nation;tl I'ark. \villi 
stolxgc capacity esti~natetl at 5x0 triillioti gallons. an cstirnated -1)y Year" daily yield of 250 million 
gallons. I'lie average daily tlr;~fi of' the \vaterslied is 1.067.000 gallons per day (or 0.2% of' storage 
capacity) with maxirnuni daily dt-aft of 2.361.000 gallotli per day (or 0.4% of storage capacity). 

Largest Water Customers 
Town of Bar tlarbor 
Jacksot1 Laboratory 
College of tlie Atlatitic 
Withant Fanlily 1.P 
C'olket. rristrarn C' Jr 
(;olde~l Ancliot-. 1.C' 
Kebo Valley Club 
1,af;iyette Bar Harbor. 1.I.C' 
l3:lr I-larbor Housing Authority 
W itharn f'arnily 1-1' 
Cdeti Street I'nist 
131i'1'C I I I [.LC 
I'irates Cove Bat- Ifarbor 111c 
1,afayette Bluenose. 1.1.C' 
Mount Ilesert Island tlospital 
C ollier. Richard V lnc 
Witliarii Family 1.P 
Witham. David J 
I'rcnclimans Bay Associates 
I'estas llotels & Rest l~ ic  
Sonogee I,[' 
I lewlett Enterprises 1.1' 
I3ar I larbor Carnpgrountl 
IJa?vie\v tiorel lnc 
Birch 13ay Retirement Vill;igc 

'l'vpe of Use 
IJarks. Bldgs. I lydrants & Schools 
(ienetic Research & Mice Prod 
School 
Bar Harbor Inn - I-lotel 
Residence 
tjarborside Hotel 
GolfCluh 
I lotel 
Public tlousing 
Atlantic Oceanside - Ilotcl 
Regency Hotel 
'l'ennis Club 
Mini Golf 
tlotel 
I lospital 
Motel 
Acadia Park Inn 
Acadia Motel 
Motel 
lietail Lb Restaul.ants 
Elderly tlousing 
Bed atid Breakfirst Inn 
Campground 
llotel 
l:lde~-ly Ifousing 



f l ie  \vater system lras the lbllo\ving reservoirs. stittldpipcs or storage tanks: 

Location 
Salishul-); Cove 
1)uck Rrook 
J:~ckson 1.ah 
1)uck Brook 

- - -. . - - I Number of Water 
Sjstem Customers - - I 

I<esidential 
C'otnmerciirl 
lridustrial (Jax Lab) 
(;overrlmental 
'Total 

Year 
Classification 
Kicctcd Steel 1928 
lii\eted Steel 1936 
Welded Steel I968 

tltidcrground Corrcrete 200 1 

Capacity 
1000 zallonsl 

50.000 
528,000 
500,000 
500.000 

- - . 
Water Sales 

2005 - 2006 2007 2008 2009 

Industrial (Jax Lab) 50.239 5 1,040 52.43 1 6 1.023 53.037 
Public Authorities 1 1.672 - 13.304 -- 12.486 10.452 14.279 

Total Water Sales 240.152 229.039 249.2 19 272.001 2 4 6 . G  

-pp~ ~ 

Water Sales 
(Revenue) 

Residclrtial 
Commercial 
Industrial (Jax Lab) 
I'ublic Authorities 
Public Fire Protection 
I'rivate Fire Protection 
Total Water Sales 

~ 

Source: Aiinual MPIJC Kepiiils ol'tlie Bar Harbor Water Divisiori 

Technology Initiatives 

The 'rowti lias a private Fiber Optic hackhotic (--WAN") coniiection to all municipal buildings allo\ziiig 
tile fowii to transfer and sh:~re data to all einployees. Additionally. the Town has implemented secure. 
encrypted ("VPN") coilnections allo\ving remote access for etnployees to the shared data Srom home, and 
away wlieir traveling. T'his remote access i~rovides the capability ol'the Town lo Sunction efkctively in 
the e\,cnt of' a disaster that may not allo\v etnployees to coiile to the office. 'l'lie To\vn has also 
i~nplerlreiited a llisastei. Recovery plan for hitsitless continuity that includes tape!digital back-ups arid of'f- 
site storage of the hack-ups. lias provided a plntfi~rtrl to allo\v fix on line I-egist~~ltitrns. payments. certain 
electronic hilling. enabled residents to sign up oilline to obtain autoinntic reminders r3bout tax payments. 
vehicle registrations. iiieeting agendas. aird corltiriues to expand in this area. 



Web et~ahled security cameras have been installed ill the do\vt~tou-n district allo\ving tlie I'olice 
Ilepartrnet~t to inoilitor high traffic areas. Cul-rently. 13ar Itarbor i s  installing laptops in the I'olice. Fire 
and Ambulance vehicles to enable i)ispatcliers to 'send' critical lirst responder inforti~ation \.ia a secure 
(encrypted) txdio connection directly to I'lihlic Safety vehicles. 'The f o w n  has also cxpanded its use o f  
(;IS based data to post rnore informatioti to its weh site such as I'ax I'arcels, D ig  Safe I:or~ns, permits ant1 
niuch more. Ry accessing tlic sa t~~e datahasc 'Fo\vn deparrt~ients are now enableti to efticiently ~ ~ p d a t c  
zictivity to its core C;ASR asset database by attaching related !n:iintenance work. snrveys. correspondence 
and other material tliat the l 'own deems to be electronically archived. Finally. tlie 'Town is actively 
engaged wit11 variot~s corntr~ercial providers to encourage efforts to continually expand broadband 
coverage into a l l  (lie extended areas tliat are cnrrcntly not served or are undcrsened. I'lris i s  a focus o f  
the 'To\vn (:ouncil, its Comrnut~ication and 'fecl~nology. a t~d 1:conomic Developme~~t Task I:orccs. 

Economic I)e\elopment 

'The Tu\vr~ has cstahlislled an l:cono~nic 1)evelopment 'lask I:orce \vliicti is co~nprisctl o f  \);trious business 
owners and professionals and \\'arks collaboratively wit11 the CIi;u~ihcr o f  Commerce tind Acadia National 
Park. '['lie ol?jecti\'e o f  the task foi-ce is to tbrward tlie l<(.or7onric. I>ereloj~nrc~rrt (.;ool.v, Policies. mrrii 
.Vrcrrc,gcgies in tlie Town's Comprehensive Plan. especially to simplify regulatory and development 
standards to improve t l ~ e  community as a viable place for business. She Town is also working \+itti a 
cons~tlta~it to prepat? all Economic 1)eveloptncnt Plan \vhicl~ \\<ill inventory businesses i t \  Bar f-iarhor with 
tlie results o f  tlie study to enable the I 'own to institute measures that may f~~rthct-  i~nprove tlie local 
business climitte. 

Reorganiratio~~ of School Administratite llnits 

' l~l ie School Consolitiation Law (I't~blic 1 . a ~  2007. Chapter 710 (s~~bseil i~ently atnended by I'ublic 1.aw 
2007. Chapter 668) was enacted wit11 tlie goal o f  reorgaiiizing and consolidating existing School 
Administrative 1 i t i i t s  (SAIJ")  into Kegiot~al School Units ("IiSlJs"). The law sets fbrth State policy to 
ensure tliat scliools ;ire reorganized into regional. State a p ~ ~ r o ~ c d   tiit its o f  school administration in order to 
provide equitable educational opportnnities. rigoroits acadeinic programs. onifortnity in delivering 
programs. a greztter itt~iformity in tax rates, more efficient atid effictive use o f  limited resources, 
preservation o f  school choice and maximittn opportunity to deliver services in an efficient manner. Al l  
SAIJs are directed to work \vith other ittlits to reorganize into larger. more efticient itnits: or \\.liere 
expansion o f  the SA l i  \vould be impt-actical or i r ~ c o ~ ~ s i s l c ~ ~ t  \villi state policy, ireorganize their o\vn 
adriiinistrative strilctltres to redrtcc costs. f l i e  legislative i t ~ t e ~ ~ t  o f  the law is  to creatc a. 111axiinum oS SO 
school 1111its or the nutnber o f  units approprii~te to achic.r~e administrative efficiencies. 

Subject to certain exceptions. existing SAlis are directed to for111 regional school units o f  at least 2.500 
resident students: ot- 1.200 resident studetits i t1 certain situatiot~s \vilere geography. den~ographics. 
poptilation de~~sity. transpot?atiot~ cliallcnges and other obstacles iiiake 2.500 impractical. Offshore 
islands and tribal schools arc not s~th~cct to a ininirnum size requil-etnent. Ceitai i~ SAlis designated as 
'-efficient. high perlbrrnirig districts" also are exempt from the regior~aliration reqnireniet~t. ' lhe SAl js 
tlr;tt are exempt li-om the regionalization rcquire~nent nonetheless are requit-ed to suhmit a plan to acliievc 
efliciencies. 

Alternatice Organizational Structures 

t'uhlic Ida\\ 2007. ('Rapter 668 was enacted b) passage hy tlic State 1-egislatirre on April 18. ZOOXof 1,13 
2323. ,411 ACI lo Rrnroiv 1~iri.i.ii~r.s /o /Ire R~>org~rrrizil~iorl of ,Sc.lrool ArJrrrirri.s/ro~ise lh7irs. I l ~ e  law allo\\s 



IZStJ plannitig committees to file a notice of intent to forin :In ;~ltcr~iative organizatiotial structure instead 
o f a  RSIJ. and cstablislies criteria for the fomration of an zilternative organizational structtire. 

A RSIJ may opt to ftrrm as an altertratiVc organizational svucurrc (-AOS'.) in place of the standard RSIJ 
structure. Wlrile the structure of an AOS trray iiiaintaiti some characteristics of tlre fbrmer School lltrio~i 
structure a11 AOS is tnore fortiial and structnred than sitriple affiliation of independelit sclrool 
ridministrstive units. Statute requires that an AOS function as ;t single unit. however with espanded local 
coirtrol \\ithiti tlie ~ t r i t  in cotitrast to tile %pica1 RSU structure: but. still being a RSIJ. tlie AOS structure 
still t-equires coriitnirnities to function as a single scliool systerri tliat reports a single budget to the State 
I)ep;ittnre~it of 1:ducation. receives 51 single subsidy check. and has a comtnon core curriculum and 
procednrcs Stir statrdardized testing :lnd assessment. An AOS liles reports wit11 tlre State as a single uni t  
and adopts coirsistctrt school policies. school c:rlendars and a plan fix achieving consistent collective 
bargaining agreelrients. The plan fix ari AOS nrust also incl~tdc one irr more interlocal agreements and a 
plan for presentitig. approving. aiid validatitrg tlie annual school budget that ensures K-12 butlgct 
transparency Sot- its trre~nhers and their voters. 

AOS 91 

AOS 91 is coniprised of tiremhers of the for~iiet- Scliocrl [.Inion ii98. Commorrity Sclrool District $7. 
MSAD No. 70 and a illember of the fortner Sclrool llniotr #92 (see table. below). Individually, each 
SAIJ lrad stndcnt en~.ollment of less tllan 2.500: and collectively AOS 91's enroll~rient would have been 
1.690 o n  October I .  2006 and 1.600 oti October 1.  2008. A Reorganization Plan was snbtnitted on 
August 22. 2008. that \%as approved hy tlre Corrirnissioner of I'.ctucation and tlie newly fornred AOS 91 
hecarne operational oti July 1. 2009 as Mount Desert lslarid Kegiotial Sclrool System ("MDI RSS"). 

. - - - 
NOTE: School iJt~ions i i i  Maine were a cornhination of' two or more cities or towns ioincd together for 

;~dministra~ive plirposes only to bertcr cost justify tire employment ofa  superintendent ofscliools. I'lre city 
or town sliarcd a supel-intendent's services and office expense. apportioned to each community on a pro rata 
share ofrlie superintendent's services to the comniunity. As such. the individual cornmuniiy maintained its 
own budget. had its own sclrool committee and operated i~idepende~itly as a sepal-ate unit. except for the 
snperitrtendent expenses. 

Community School Districts ("CSIY) in Maine were a conibination of two or inorc municipalities who 
fcirnm to huild. maintain and operate a sclrool or schools to educate cenain griides (e-g.. grltdes 9 throrigli 
12). I'lie member tonns maiiitein indiviiiortl control for the ediicatioii of their students for grades not 
included in a ('Sf). 

School Administrative Districts ("MSAIY) in Maine were a coinbilration of two or niore municipalities 
'rv110 pooled all educational reso~~rces to educate all stlrdetrts of tlie constituent muiiicipalities. with one 
school committee coinpriscd of people elected fi-on1 rricrnhe1- municipalities and shared the MSAD costs 
among nieinber municipalities based on a f'nr~nula. 

Article V. Section C-26 of the 'l'o\vn's C11;irter establishes a live-tiiember Superintendi~ig Scliool 
Committee, elected by tlie voters at-large for tliree year terms. I'lie Sclrool Cotii~iiittee selects from its 
menrbership its Sour represetrtatives to MI11 IZSS. MDl RSS is operated through :in interlocal agreetilent 
between tlie eight ~neiiiber school units ("MSU"). dated Scptetnber I 8. 2008. Eacli year the AOS School 
Committee prepares aiid snhmits a hudget for thr ceritral oliice of tlie AOS: infbrms MSlJs of  its 
respective share of tlle AOS central oftice budget: tlie MSIJs' respective Sclrool ('otnmittee develops its 
OL\>II hudget: and s~~htirits its hudget, aliiiig witli its share oftlic AOS central office hudget to the voters of 
tlre that MSlJ for a Budget Validation Referendum. All reel property previot~sly held b?. each SAU 
remains the property ofthe respective commotrity. 






















































































































































































	barhar-fcov.pdf
	OFFICIAL STATEMENT DATED MAY 4, 2010
	TOWN OF BAR HARBOR, MAINE


